Pool Board/Pool Oversight
Council Chambers
May 15, 2024
Meeting Minutes

Board Members Present: Rachel Albert, Sheri Holweger, Alissa Eshbaugh

Oversight Members Present: Lou Potter, Rick Reed, Jim Williams

Also Present: Will Parsons, Aquatics Director; Devin Stoutenborough, Pool Manager
The meeting was called to order at 7:03 PM

Approval of minutes

The April Pool Board and Pool Oversight minutes were unanimously approved.

Pool Manager Report

Had a great pre-season meeting with employees. Went through staff policies and emergency response.
Set up rescue squad training for coming Monday. Probably have the most returners ever this year. Devin
and Will will be working to make sure we’re good for opening weekend. Looking into having Sam’s
delivered this year. The freezer is fixed and the pergola is almost fully repaired. All but 2 umbrellas have
been put up. First day open is May 25th.

Update on passes sold:

Gators - 66
Residents — 68
Non-residents — 32
Total — 166

The system is running well. There is a leak in the baby pool, but Jason is addressing. Passed out initial
health inspection, Fire inspection is next Wednesday. Having VVHS students come Friday to volunteer
and clean. The back room will soon be cleared out to make room for guard break room. Will is ordering
a new antenna for the XM radio.

Other Business

May 29th is the first Gators practice. They could practice on the 30th from 5-7 pm before the party.
Time trials will be June 9th. Will will make sure parties are not booked on meet days. He will also look
into getting speakers for the meets. He will be sending Alissa updated list of Gator passes periodically.

Pool Board Comments

Rachel asked if we had heard from other daycares, Will said no. She also asked about extra chairs, Devin
confirmed we have about 90. She further asked about umbrellas and stahds, Devin shared that he will
be purchasing new ones from Sam’s. We have 1 more cover for the big umbrellas, though it says Mason
currently. We are good for the summer on the big umbrellas, but will look at maintenance in future
summers.



Alissa asked about Pool Board vacancies, Will said we will work on filling seats.

Oversight Comments

Jim asked about some of the features of the pass system. Will elaborated and Devin shared that it can
be used to temporarily suspend people.

Meeting adjourned at 7:45 PM
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